
isonew SCOPE

REDACTED SAMPLE

Release One Scope

What this is

One segment, one job, and the deferred list with the reason next to each item. Sample

structure only. Success metrics from live releases are redacted.

What release one always names

Segment — who this is for, in one sentence

Job — the single thing that has to work in week one

In — the screens, data, and hand-offs that ship

Deferred — everything else, with the reason it waits

What was redacted

Crew-size bands tied to a named operator, same-day quote targets, and the accounting

system a later phase would wait on.
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