isonew RUNBOOK

| REDACTED SAMPLE |

Operating Runbook

Sample - 3 pages - not a client deliverable

What this is

Failure modes, rollback steps, and who owns each alert. Sample roles and thresholds only —
not a live on-call sheet.

Every alert names four things

¢ Signal — what tripped, in one line
e Owner — the named role who acts
e Action — the first step, including the rollback

e Time — how long recovery is allowed to take

What was redacted

Confidence thresholds from a live agent, the engineer on call, and the drill date from a
specific engagement.

isonew - Raleigh, NC -isonew.digital/how-we-work - figures and names from live work are omitted on purpose.



