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AI Opportunity Map

What this is

A scored map of processes we would and would not automate. This file is a redacted sample.

Client names, hour counts, and dollar figures from live work are not included.

How a process is scored

Volume — how often the work happens

Cost — what the current path consumes (time, errors, rework)

Failure tolerance — what happens if the first answer is wrong

What a real map contains (redacted here)

Baseline — measured cost of the current path, method noted

Ranked candidates — keep / build / refuse, with the reason

Refusals — the work we would not automate yet, and why
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